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THE MEASURE OF SUCCESS FOR LEADERS

THE RELATIONSHIP BETWEEN OES
AND PERFORMANCE OUTCOMES

*Key Performance Outcomes....Linked to OES Competencies and Components
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*Client Key Performance Outcomes data gleaned from:

C) 3rd party validated Gallup and Willis Watson Research
X Performance Dashboard's anecdotal case studies
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X X 26. Evaluates Customer Satisfaction

27.Helpful Performance Appraisal
28. Tracks Continuous Improvement

Organization IMMUNE SYSTEM

CHANGE READINESS

Leadership Willing to take action
onresults

DIVERSITY & INCLUSIVENESS

How well people’s differences are
blended to achieve goals

VALUES GAP ANALYSIS DESIRED vS. CURRENT

Efficiency

Excellence

Performance - No Excuses
Tenacity

High Energy

X Integrity

X Respect

X People Focus

X
X

X | XXX || >X | X X@X

*Client Key Performance Outcomes data gleaned from:

C) 3rd party validated Gallup and Willis Watson Research
X Performance Dashboard's anecdotal case studies

OES@PerformanceDashboard.com 405.826.6227 PerformanceDashboard.com
©2001-2024 Performance Dashboard

PURPOSE/ MISSION
VISION/GOALS

TACTICAL PLANS

MEASURE & MONITOR
PERFORMANCE

WILLINGNESS TO
CHANGE & IMPROVE

PRODUCTIVITY/
QUALITY/RESULTS

MOTIVATION/DRIVE

EMOTIONAL INTELLIGENCE




